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Summary 

 

On 17th March 2025, Ware Town Council held two public consultation sessions at Fletcher’s Lea, 

Ware Priory, inviting residents to share their views on the 2024 Christmas lights display and 

contribute ideas for future years. Each session followed a citizens’ assembly-style format, 

encouraging round-table discussion and collective reflection. 

 

Participants were presented with background information from council officers and the Council’s 

Christmas lighting engineer, who outlined the reasons the town’s traditional lanterns could not be 

used in 2024 and explained the technical and legislative constraints that influence lighting decisions. 

This context ensured that residents could take part in informed, practical discussions. 

 

Feedback gathered at both sessions is summarised in this report. Broadly, participants expressed a 

desire for a more cohesive and traditional display that reflects the character of the town, with strong 

support for finding ways to reintroduce or adapt the lanterns. Suggestions included improving 

consistency and coverage across the town centre, involving local schools and artists, and developing 

themes that celebrate Ware’s unique identity. There was also a clear call for sustainability, quality, 

and community involvement to be placed at the heart of future displays. 

  



Christmas 2024: 

 

A. What did people like? What worked well? 

 

• Lanterns in the Priory and Tudor Square were widely praised – many said they were the 

standout feature. 

• Lighting around Keith Ian and East/West Street drew lots of compliments, with several 

calling it “stunning.” 

• The bear outside Town Hall and Keith Ian, as well as the Father Christmas photo frame, were 

popular with families and young children. 

• Shopfront lighting was appreciated – people liked that businesses were encouraged to take 

part. 

• The use of warm white lights, especially around rooftops and trees, was seen as tasteful and 

effective. 

• Many appreciated the effort made to decorate the town quickly and create a festive 

atmosphere. 

 

B. What needs improving? 

 

• The Ware Bears divided opinion. Some loved them, but many felt there were too many, 

they looked random, and didn’t reflect Ware’s heritage. A common view was: “One is 

enough – keep it outside Boots.” 

• Lack of cohesion in the overall display was a major theme. The mix of styles (bears, 

lanterns, polar figures) felt disjointed. 

• Certain areas like Amwell End, Baldock Street, and Bridgefoot were described as 

underwhelming or “tacky.” Some also mentioned a safety concern about the placement 

of the bear in Amwell End. 

• The decorations didn’t feel Christmassy enough, with many saying they lacked the 

traditional charm or didn’t match the town’s character. 

• People felt more lights were needed, particularly across the streets, to create impact 

and better coverage. 

• Concerns were raised about waste, cost, and long-term contracts, particularly around 

the bears. 

 



How do we make improvements over the coming years? 

 

Residents were full of ideas for how to improve the Christmas display in future years: 

• Fewer bears, more lanterns, with a clearer, cohesive theme rooted in Ware’s heritage 

(e.g. swans, coaching inns, barges, maltings). 

• Bring back a more traditional Dickensian-style look, with warm lights, greenery, and 

coordinated designs. 

• Lanterns strung across streets, not just in the Priory – suggested areas include Tudor 

Square, East/West Street, and around the museum. 

• Improve the Christmas tree in Tudor Square – larger, better lit, and ideally decorated 

with lanterns. 

• Explore eco-friendly options, such as solar-powered or wind turbine-powered lights, 

especially for outlying areas. 

• Consider interactive and community elements, like a selfie wall, light trails, fake snow 

machine, or a “Welcome to Ware” feature at the train station. 

• Involve local schools, scouts, and youth groups in designing decorations. 

• Support for businesses – grants or competitions to encourage shop window displays 

and individual lighting. 

• Suggestion for a Christmas boat parade on the river, tying into Ware’s waterside 

heritage. 

 

What should happen with the old lanterns? 

 

There’s strong affection for the traditional lanterns, with many keen to see them reused or 

refurbished: 

• Replacing bulbs with low-energy LEDs and installing on lampposts or freestanding poles. 

• Redistributing across town: West Street, Baldock Street, the Maltings, and Bridgefoot were 

all mentioned. 

• Use as shop window decorations, either gifted or raffled to residents. 

• Incorporating them into a lantern trail, a Christmas tree of lanterns, or a Dickensian lantern 

parade. 

• Suggestions for crowdfunding to refurbish them or to fund new lanterns that reflect the 

town’s identity. 

 



Themes and ideas for future years 

 

• A strong preference for a Dickensian/Victorian theme emerged, with traditional styling, 

lanterns, and warm colours. 

• Ideas to reflect Ware’s identity included: swans, moorhens, coaching inns, river barges, and 

maltings. 

• Desire for cohesion, consistency, and quality – even if improvements need to be phased in 

over a few years. 

• People want decorations that feel “Christmassy” and unique to Ware, not something that 

could belong to any town. 

  



Appendices: Photos of the feedback gathered from each session 

 

 



















 


